B. Bid Evaluation
I. Preliminary Evaluation

Table 4: Preliminary Examination

Instructions: For each bidder, indicate with "Y" (Yes) or "N" (No) if they meet the requirement. A "No" in any of columns should
result in a "No" in the final "Accepted for Detailed Tech. Eval.?" column. Reasons for non-compliance is written at the bottom of the
table

Lot No: 2-Lencha Wadessa Solar Powered Shallow Well Irrigation Project
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; | Belete Mideksa Water Works & General YES YES | YES | YES YES | YES | YES | YES | YES | YES | YES YES
Contractor
2 | KEFAD Construction PLC YES YES | YES YES YES YES | YES | YES | YES | YES YES YES
Devine Horizon Construction One Person .
3 | PLC JV with TAFCON Engineering & YES YES | YES YES YES YES | YES | YES | YES | YES YES YES
Trading
Abebe Negash General Contractor YES NO YES YES YES YES | YES | YES | YES | YES NO NO
5 | Hareg Import & Export YES NO YES YES YES YES | YES | YES | YES | NO NO NO

Result Discussion

N.B: - From the Five bidders Three bidder Belete Mideksa WWGC, Devine Horizon Construction One Person PLC JV with TAFCON
Engineering & Trading & KEFAD Construction PLC are passed to the next step to detail technical evaluation and Two bidder Hareg Import &
BA,
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. Hareg Import & Export; - The Submitted Letter of bid didn’t specify the specific project name & the bidder submitted mixed document
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II. Technical Evaluation

Table 5: Detailed Technical Evaluation

Bidder Name: KEFAD Construction PLC

Lot No.2: Lencha Wadessa Solar Powered Shallow Well Irrigation Projects

Branches offices for Annual
Turnover

over

Total & 49 million in average

Evaluation . Bidder's Compliant
S/N Sub-criteri Requi t R i i
Criteria o g At submission/Offered Value (YES/NO) emarks and Justification
Nationality, Conflict of
Interest, [FAD Eligibility, All declarations submitted Met all mandatory
1 | Eligibili . A ITB 7 Y
teibility Government owned entity, | P<f and valid. B | iy ofheie wll s
United Nation Resolution or
Borrower's Country Law.
Historical Nonperforming, Suspension, No history of non- Declarations provided; no
2 CF— : Asper ITB7 YES . . .
Contract Non- | Litigation History, ES Past performance found. adverse history identified
performance | Performance Declaration and form
Average Annual Turnover | Min. ETB 45 million ETB 49 million YES Supported by external audit
(Last 5 Years) report/Certified Payment
Financial Capabilities / Cash o ]
Flow/Credit = Facility/Liquid | Min. ETB 10 million e YES | Letter from Bank
Asset/Unencumbered  Real facility from Inat Bank
3 Financial Asset
Situation Audited Report Min. 5 Years 5 Years YES supported by Authorized
auditor report
Evidence Letter from o
Ministry of Revenues and | Legal Letter indicating turn Letter fromn Reveanus indicate It was written for singl
4 . B annual income 248 billion in YES il

party instead of JV

< o

&




General Construction Min. 5 Years 7 Years YES Trade License and
Experi experience Company Profile
PSR Specific Construction Min. One contract of ETB One contract of ETB 80 YES Submitted contracts and
Experience 70 million/two contract 40 million completion certificates.
million
Cost Analysis of unit rate for each Document 'Umt Ra.te analysis document YES Attached Document
Breakdown rate is submitted
Analysis
Material, Human Resource,
Schedule Cash Flow, and Construction | Document Submitted proper schedules YES Attached Document
Master Schedule and
Equipment Schedule
Methodology | Clear work methodology Document Describe it well and site YES
specific
Project Manager BSc, 10 years, 5 specifics BSc, 14 years, 7 specifics YES
Office Engineer BSc, 8 years, 4 specifics BSc, 9 years, 6 specifics YES
Hydro-Geologist BSec, 8 years, 4 specifics BSc, 8 Years, 8 Specific. YES
Site Engineer BSc, 6 years, 3 specifics Diploma 15 Years, 15 YES
Specific
Forman-1 Diploma, 5 years, 3 specifics Dipl(?ma 16 Years, 16 YES CV, certificates, experience,
Personnel Specific professional license and
Forman-2 Diploma, 5 years, 3 specifics | Diploma 6 Years, 6 Specific YES signed contract provided.
Surveyor BSc, 6 years, 4 specifics BSC 16 Year, 13 Year YES
specific.
Env'tal, and Climat . .
SR SRS BSc, 6 years, 4 specifics BSC, 10 Years, 10 Specific YES
Safeguard
Social specialist and Site BSc, 10 years, 5 specifics BSC 9 years, 5 Specific YES

Organizer—




Equipment

Chain Excavator 0.5m? and above Owned YES Libre, Bolo and attachments
Drilling Equipment’s Rent YES Agreement Attachments
Appropriate both DTH rotary Agreement Attachments
and mud rotary drilling
1 R t

; ! ary . .y above 350KN with 200HP Rent YES
with drilling capacity of PR
100m + 25% depth and above o
with  different types of
drilling bits

. boost i -

Goepecper  wilh. B ooster as required f.or 100 Agreement Attachments
capacity and Booster 150m depth to be drilled Rent YES

P 35bar
Appropriate mud pump Rent YES Attachments
Appropriate Generator Rent YES Attachments
Sub ibl d Ri P ith Q=5-151/s and

fl O LS e Q i Rent YES Attachments
pipes Riser pipe 80-150m lengt
Welding and cutting

) Rent Agreement Attachment

equipment
Deep meter 200m Rent YES Attachment
Water Tanker (greater th

RY REAKE fPeer Than Owned YES Attachments

10m3)




Pump testing equipment with

all crew of pumping test key Rent YES Attachments
personnel
i d

Crane Truck of high capacity Rent YES S ERO i

attachments.
Dewatering Pump Owned YES Attachment
Dump Truck 14m3 and above Owned YES Libre, Bolo and

attachments.
Double cabin 4WD 4 person/10quintal Owned YES Libre, Bolo and

attachments.
Concrete Mixer 250-5001it Owned YES Attachments.
Hand compactor Valid ownership/lease docs Owned YES Attachments.
Vibrator Valid ownership/lease docs Owned YES Attachments.
Dewatering Pump Valid ownership/lease docs Owned YES Attachments.
Surveying Equipment, Total | yaig ownership/lease docs Owned YES Attachments.
station.
SIVEYINE Squiptet; Valid ownership/lease docs Owned vey, |l Bolownd
Levelling attachments.

verall Technical Evaluation Result Accepted
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Bidder Name: Divine Horaizan Construction One Member PLC Jv with Tafcon Engineering & Trading

Lot No 2: Lencha Wadesa Solar Powered Shallow Well Irrigation Projects

Evaluation Bidder's Compliant
/N Sub-criteri Requi t R Justi i
- Criteria e RS submission/Offered Value (YES/NO) FIATRS AL Jusdlimiun
Nationality, Conflict of
Interest, IFAD Eligibility, All declarations submitted Met all mandatory
1 | Eligibili . A ITB 7 A YES E s b s
Ny Government owned entity, | > P and valid. eligibility criteria and forms
United Nation Resolution or
Borrower's Country Law.
Historical Nonperforming, Suspension, No history of non- Declarations provided; no
2 e s . As per ITB 7 YES - - .
Contract Non- | Litigation History, ES Past performance found. adverse history identified
performance Performance Declaration and form
1 T Supported by external audit
Average Annual TUMOVEr | \po BT 45 million ETB 374 million YES el ‘
(Last 5 Years) report and letter from
revenue authority
Financial Capabilities / Cash ETEE i Cradl
Flow/Credit  Facility/Liquid | Min. ETB 10 million il fml e lB YES Letter from Bank
, . Asset/Unencumbered  Real acility from Oromia Bank
Financial
3 in Asset
Situation - - -
Audited Report Min. 5 Years 5 Years YES supported by Authorized
auditor report
Evidence Letter from Letter from Revenue indicate
Ministry of Revenues and | Legal Letter indicating turn | annual income 1.8 Billion in YES It was written for single
Branches offices for Annual | over Total & 374 million in party instead of JV
Turnover average
General Construction Min. 5 Years 11 Years & 5 Years YES Trade License and
experience Company Profile




Specific Construction

Min. One contract of ETB

One contract of ETB 313

Submitted contracts and

Experience 70 million/two contract 40 million e completion certificates.
million
Cost Analysis of unit rate fi h Unit Rate analysi
0s nalysis of unit rate foreach | = Unit Rate analysis document VES Attached Document
Breakdown rate is submitted
Analysis
Material, Human Resource,
Schedule Cash Flow, and Construction | Document Submitted proper schedules YES Attached Document
Master Schedule and
Equipment Schedule
Methodology | Clear work methodology Document Describe it well and site YES
specific
Project Manager BSc, 10 years, 5 specifics BSc, 15 years, 8 specifics YES
Office Engineer BSc, 8 years, 4 specifics BSc, 10 years, 9 specifics YES
Hydro-Geologist BSc, 8 years, 4 specifics BSc, 22 Years, 15 Specific. YES
Site Engineer BSc, 6 years, 3 specifics Diploma 12 Years, 10 YES
Specific
Forman-1 Diploma, 5 years, 3 specifics | Diploma 12 Years, 7 Specific YES CV, certificates, experience,
Personnel professional license and
Forman-2 Diploma, 5 years, 3 specifics Diploma 17 Years, 13 YES signed contract provided.
Specific
Surveyor BSc, 6 years, 4 specifics BSC 17 Year, 17 Year YES
specific.
Env'tal, and Climat : i
STty Ol it BSc, 6 years, 4 specifics BSC, 10 Years, 8 Specific YES
Safeguard
Social specialist and Site BSc, 10 years, 5 specifics BSC 10 years, 5 Specific YES

Organizer




9 | Equipment

Chain Excavator

0.5m? and above

owned

YES

Libre, Bolo and

attachments.
Drilling Equipment’s owned YES Libre, Bolo and
attachments.
Appropriate both DTH rotary
and mud rotary drilling
t Ry d
e n K 04| it ko
Loer Roary I SYSIE | above 350KN with 200HP Libre, Bolo and
with drilling  capacity of | " owned YES séinchments
100m + 25% depth and above
with different types of
drilling bits
; 2 booster as required for 100-
Compr s with -~ high | ) 5om depth to be drilled swned yps | Libre, Boloand
capacity and Booster 35bar T
Appropriate mud pump ol YES Libre, Bolo and
attachments.
Appropriate Generator - YES Libre, Bolo and
attachments.
S.meCi‘Slble pump and Riser Pl.lmp v.vnh Q=5-151/s and e VES Eibie, Bok o
pipes Riser pipe 80-150m lengt T —_—
We!.dmg and cutting N VES Libre, Bolo and
Spment attachments.
Deep meter 200m owned VES Libre, Bolo and
attachments.
Water Tanker (greater than Libre, Bolo and
10m3) owned YES
attachments.

10




Pump testing equipment with
all crew of pumping test key

owned

YES

Libre, Bolo and

personnel attachments.
Crane Truck of high capacity p— YES Libre, Bolo and
attachments.
Dewatering Pump owned YES Libre, Bolo and
attachments.
Dump Truck 14m3 and above bR YES Libre, Bolo and
attachments.
Double cabin 4WD 4 person/10quintal owned YES Libre, Bolo and
attachments.
Concrete Mixer 250-5001it owned YES Libre, Bolo and
attachments.
Hand compactor Valid ownership/lease docs owned YES Libre, Bolo and
attachments.
Vibrator Valid ownership/lease docs owned YES Libre, Bolo and
attachments.
Dewatering Pump Valid ownership/lease docs R YES Libre, Bolo and
: : attachments.
Suryeymg Equipment, Total | v3iid ownership/lease docs B YES Libre, Bolo and
station. attachments.
Surveying Equipment, . : 2
Libre, Bolo and
Levelling Valid ownership/lease docs — YES ) tlta ;:1 . :nfs an
Overall Technical Evaluation Result Accepted
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Bidder Name: Belete Mideksa WWGC

Lot No 2: Lencha Wadesa Solar Powered Shallow Well Irrigation Projects

Branches offices for Annual
Turnover

over

Total & 77, million in
average

Evaluation Bidder's Compliant ) .
Sub-criteri i t R ti
N Criteria WAt Requiremen submission/Offered Value (YES/NO) emarks and Justification
Nationality, Conflict of
I igibility. _ .
" i, okl S }ty All declarations submitted Met all mandatory
1 | Eligibility Government owned entity, | As per ITB 7 : YES A0 o -1x
; : : and valid. eligibility criteria and forms
United Nation Resolution or
Borrower's Country Law.
Historical Nonperforming, Suspension, : Declarations provided; no
e . No history of non- ) ) )
2 | Contract Non- | Litigation History, ES Past | As per ITB 7 YES adverse history identified
. performance found.
performance Performance Declaration and form
Supported by external audit
A 1T : i -
ANSHAEE: Antnal “Lameis Min. ETB 45 million ETB 77 million YES report and letter from
(Last 5 Years) .
revenue authority
E;"ajgalftap;bg'iﬁes /i lcisl: ETB 20 million Credit
redit Fa . - e .
o L Min. ETB 10 million facility from Oromia & Geda YES Letter from Bank
Asset/Unencumbered  Real _,
: . Bank 10million each
3 Financial Asset
Situation
Audited Report Min. 5 Years 5 Years YES Sup[‘)()rwd by Axiforzecd
auditor report
Evidence Letter  from Letter from Revenue indicate
Ministry of Revenues and | Legal Letter indicating turn | annual income 385 million in VES It was written for single

party instead of JV

=
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General Construction

Trade License and

X Min. 5 Years 7 Years YES
experience Company Profile
Experience :
Min. O tract of ETB
Specific Construction " . .ne S One contract of ETB 96 Submitted contracts and
. 70 million/two contract 40 e YES . .
Experience s million completion certificates.
million
o Analysis of unit rate for each Unit Rate analysis d t
Breakdown g b Document ) . e YES Attached Document
i rate is submitted
Analysis
Material, Human Resource,
P
Schedule Sty B S R On Document Submitted proper schedules YES Attached Document
Master Schedule and
Equipment Schedule
Methodology | Clear work methodology Document Desc.nbe it well and site YES
specific
Project Manager BSc, 10 years, 5 specifics BSc, 17 years, 17 specifics YES
Office Engineer BSc, 8 years, 4 specifics BSc, 17 years, 17 specifics YES
Hydro-Geologist BSc, 8 years, 4 specifics BSc, 19 Years, 16 Specific. YES
S 3% 7 CV, certificates, experience,
Personnel Site Engineer BSc, 6 years, 3 specifics proma s YES professional license and
Specific . .
signed contract provided.
Forman-1 Diploma, 5 years, 3 specifics | Diploma 8 Years, 6 Specific YES
. ) Dipl 13 Years, 12
Forman-2 Diploma, 5 years, 3 specifics ‘ploma S YES

Specific

Do

=

P
7
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BSC 10 Year, 6 Year

4 g
Surveyor BSc, 6 years, 4 specifics sovecic, YES
'tal, and Climat . ;
EAR 1% 3 T BSc, 6 years, 4 specifics MSC, 14 Years, 10 Specific YES
Safeguard
Social ialist and Sit . ’
N _specna N i St BSc, 10 years, 5 specifics BSC 15 years, 7 Specific YES
Organizer
Chain Excavator 0.5m’ and above Rent YES Agreement Attachments
Drilling Equipment’s Rent YES | Agreement Attachments
Appropriate both DTH rotary Agreement Attachments
and mud rotary drilling
t; R :
Koo | s s ok s
rect Rotary Grilling System | .1 ove 350KN with 200HP Rent YES
with drilling capacity of AR
100m + 25% depth and above
with  different types of
Equipment drilling bits
. . booster as required for 100- Agreement Attachments
%
omfireszzl(‘i Bor';ltt: High 150m depth to be drilled Rent YES
capacity T 35bar
Appropriate mud pump Owned YES Attachments
Appropriate Generator Owned YES Attachments
i d Ri ith Q=5-15VI/
Submersibie pump and Riser | Pump with Q s and Owned VES PO —

pipes

Riser pipe 80-150m lengt
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Welding and cutting

; Rent Agreement Attachment

equipment

Deep meter 200m Owned YES Attachment

Wat

ater Tanker (greater than el YES pran e

10m3)

Pump testing equipment with

all crew of pumping test key Owned YES Attachments

personnel

: Libre, B

Crane Truck of high capacity Owned YES Kty Sensri]
attachments.

Dewatering Pump Owned YES Attachment

Dump Truck 14m3 and above Owned YES Libre, Bolo and
attachments.

: . Libre, B

Double cabin 4WD 4 person/10quintal Owned YES ik, Dot ana
attachments.

Concrete Mixer 250-500Iit Owned YES Attachments.

Hand compactor Valid ownership/lease docs Owned YES Attachments.

Vibrator Valid ownership/lease docs Owned YES Attachments.

Dewatering Pump Valid ownership/lease docs Owned YES Attachments.

A -

15




i i t, Total g
Sur?feymg Sppier. 1o Valid ownership/lease docs Owned YES Attachments.
station.
Surveyfmg g Valid ownership/lease docs Owned YES L, Sosmon
Levelling attachments.
Overall Technical Evaluation Result Accepted

e
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C. Technical Evaluation Summary
1. Evaluation Overview

Technically Rejected: 0

Total Bids Received: 5

Technically Qualified: 3

2. Technically Qualified Bidders

Preliminary Examination Passed: 3

S/No Bidder’s Name Technical Status Key Strengths Co(g;/)Nh;l o
1 KEFAD Construction PLC | Fully Complaint Elommess G a1y, IR S YES
and work experience
’ Belete Mideksa WWC & Fully Complaint E 1nanc1.¢:11 Capacilty, having equipment VES
GC and work experience
Devine Horizon
Construction One Person ; Financial Capacity, having equipment
3 PLC JV with TAFCON Fully Complaiist and work experience ks
Engineering & Trading
3. Price Evaluation for Technically Qualified Bidder
Ri‘:;“;'::":: 4 | Arithmetic | Adjust | Evaluated bid
S/No Bidder Name Currency price-(s) with Correction / ment price with Rank
1 0,
VAT Difference (%) VAT
| | KEFAD ETB | 277,403,980.10 | 475,852.11 | 0.27% | 381,111,580.10/ | 3"
Construction PLC
Belete Mideksa o
ETB 179,383,218.54 302,036.65 0.002% | 179,081,181.89] | 2
> | WWC &GC ’
Devine Horizon
Construction One
Person PLC JV st
ETB 126,053,472.39 | 9,327,550.72 | 0.07% | 135,381,023.11] | 1
3 | with TAFCON ’
Engineering &
Trading

u;/j(




