Oromia lrrigation and Pastoralist Development Bureau *» Food System Resilence Program (FSRP)
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) FSRAP | BID EVALUATION REPORT

Remarks
TDS General GC& WWC
» The bidder did not complete all blank spaces requiring information in the prescribed forms.

As ITB 12.1 the Letter of Bid shall be prepared using the relevant forms furnished in Section IV, Bidding
Forms. The forms must be completed without any alterations to the text, and no substitutes shall be
accepted except as provided under ITB 20.2. All blank spaces shall be filled in with the information

requested.

» The submitted site-visit evidence was not issued by the Woreda Agriculture office. The committee
observed that the Darimu Woreda Agriculture and Land Office stamp and title appearing on the

document were not authentic.

Hinjigu Aboma GC&WWC
» History of non-performing contracts was not submitted using Form CON-2.
» Pending litigation information was not submitted using Form CON-2.
» Litigation history was not submitted using Form CON-2.
> The Environmental, Social, Health and Safety (ESHS) past-performance declaration was not
submitted using Form CON-3.
» The bidder did not submit the required site-visit evidence.

The Letter of Bid identified an adjudicator, whereas the Bidding Document states that an

A\

adjudicator is not applicable.
As ITB 12.1 the Letter of Bid shall be prepared using the relevant forms furnished in Section IV, Bidding
Forms. The forms must be completed without any alterations to the text, and no substitutes shall be
accepted except as provided under ITB 20.2.
Accordingly, Yoda GC PLC, Yatani Construction Enterprise, Wada Engineering PLC and TAFCON
Engineering & Trading were determined responsive at this stage and proceeded to detailed technical

evaluation.
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Exaluation Criteria

Financial Capabilities

TAFCON
Engineering
&trading

FSRP | BID EVALUATION REPORT

Yatani
construction
Enterprise

Bidder’s Name

Wada
Engineering PLC

Yoda
GC PLC

Cash at hand (3,000,000 ETB)

Credit facility (5,000,000)

Audit report for five past years

Average Annual construction tumover (80,000,000)

NR

4.1(a)

General experience (Starting from July 8, 2020 up to July 8,2025 for
last S years the bidder must have completion experience of at least 1
project with value of 200,000,000 birr and above or 2 projects each
with the value of birr 100,000,000 successfully completed.) with a clear
verifiable testimonial d (Agr D Completi
Certificate Letter & Final Payment Certificate)

42(a)

Specific experience (In the past 5 years the bidder must have
completion experience of at least 1 water works, Irrigation works and
different hydraulic structures projects with amount 0f 200,000,000 or 2
water works or Irrigation/hydraulic infrastructure work projects with
the amount of 100,000,000 as Prime contractor, joint venture member,
management contractor or Sub-contractor)

NR

for the above and any other contracts completed and under
implementation as prime contractor, joint venture member,
management contractor or sub-contractor on or after the first day of the
calendar year during the period stipulated in 4.2(a) above, a minimum
construction experience in the following key activities successfully
completed

42(c)

Specific Experience in managing ES aspects

NR

Demonstrate site specific work schedule, construction methodology and
Quality control mechanisms

code of conduct for contractor’s personnel (ES)

Contractor Representative and Personnel for the key positj §,

Oromia Irrigation and Pastoralist Devel
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TAFCON Yatani
Engineering construction Wada Yods
S A R, A B

Eirading Enterprise Engineering PLC GC PLC
Project Manager (BSc/MSc/PhD/4/2/0) R R R R
Construction Engineer (Diploma/BSc/MS¢/PhD/5/3/1) R R R R
Construction Forman (Certificate & above/Syrs) R R R R
Chief surveyor (BSC.in surveyor) R R R R
Surveyors (Diploma & above in surveying/5yrs ) R R R R
Envirc | and safeguard expert( R R R R
Electro-Mechanical/mechanical Engineer R R R R
Equipment’s and Machineries Proposed for the work
Backhoe Loader R R R
Chain Excavator (0.6m3 and above) R R R R
Dump truck 7m3 & above R R R R
Double Cabin 4WD R R R R
Concrete mixer (200-to-500 litter capacity) R R R R
Vibrator for concrete works R R R R
Surveying equipment (Total station) R R R R
Surveying equipment (leveling) R R R R
shower truck R R R R

OVER ALL RESPONSIVINESS R NR R NR

Oromia Irrigation and Pastoralist Develo
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Yoda GC PLC
» The information submitted for general and specific experience was inconsistent, including the

stated experience from Fisa Genat to Amaro gravel road.

> The reported work sequence was inconsistent with the contract-administration records and did not
satisfy the stated requirements. For example, the site handover date for construction of the G+3
dormitory building at Wolkite University was 17/01/2023 GC, whereas the stated award-letter date
was 30/06/2023 GC.

> The bidder’s average annual construction turnover did not meet the required threshold of ETB
80,000,000.

Yatani construction Enterprise
> The bidder’s average annual construction turnover did not meet the specified requirement.
> The submitted specific-experience work volume did not meet the requirement and contained

inconsistencies. For example, the payment certificate for the Per Bongo Woreda Irrigation Project

did not identify the person who prepared and approved the certificate.
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Accordingly, TAFCON Engineering & Trading and Wada Engineering PLC were determined to have met

the applicable detailed technical requirements and proceeded to financial evaluation.
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