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Official Claim Response
Date: June 29, 2026
Project Name: LOT-5 (Kuri Ganda Umaro) and LOT-7 (Adada SSIP)

o0: Sabercon Engincering PLC (Contractor)

Client: Oromia Irrigation and Pastoral Development Burcau

. Subject: Response to Contractor Claim arding Technical Bid Evaluation

Dear Sit/Madam,

We acknowledge receipt of your claim concerning the technical evaluation of your bid
submissions for the projects LOT-5 (Kuri Ganda Umaro) and LOT-7 (Adada SSIP).

In your grievance, you asserted that the Letter of Bid, Bid Security, and Environmental/Social
compliance documents were fully available and compliant within your su bmitted bid packages.

The Claim and Grievance Committee has thoroughly re-examined your submissions against
the explicit requirements set forth in the bidding documents. Please find our findings and

observations detailed below:

L

Claim Committee Findings & Observations

Letter of Bid (Incomplete and Altered): Upon detailed review, the submitted Letter of Bid was
found to be incomplete. Mandatory blank spaces that should have been fully completed by the
bidder were lefl blank. Furthermore, the commitice observed that the Letter of Bid had been
altered, and the required name of the proposed Adjudicator was not inserted.

Environmental & Social Compliance: The proposal failed to meet the mandatory compliance
standards as the required Code of Conduct for each staff member was not attached to the bid

document as strictly specified in the requirements.

Bid Sccurity Flaws: While a bid security instrument was physically provided, a critical
evaluation revealed that the submitted Bid Security was not specific to the construction of these
designated projects. A valid bid seeurity must explicitly reference and bind itself to the specific
scope and title of the project under tender, .

A +251118886724/+2

CS CamScanner



Final Decision

Conclusion: Submitting complete, unaltered, and project-specific documentation is a
mandatory requirement for all bidders. Due to structural omissions in the Letter of Bid, missing
personnel Codes of Conduct, and a non-project-specific Bid Security, your proposals fail to
meet the essential criteria.

Based on these objective compliance failures, the original evaluation results are upheld, and
your claim is hereby rejected.

Thank you for your participation in this bidding process.

Sincerely,

Sincerely,

e OIPDB Head
e Deputy Head, Irrigation and Pastoralist area Development Sector.
e QOIPDB,Procurement Directorate

OIPDB
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