Evalugtion Result amd Discussion

4,

A, Evaluation Besult and Discussion of Lot-2 (Dre Hara SSIF)

4.1.1. Pggeliminary Evaluation

=2 (IMire Hara S5IF) Preliminary Evaluation

Table 1 Lot
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Pointy of Rejection during Preliminary Evaluation

i. FY Bonsa GHWWC

% Even though ITB 23.1, the authorized person or persons signing the bid shall initial all
pages of the bid where entries and amendments have been made, the bidder did not sign on
hidding docunyent,

* Regardless of ITR 15.1, which indicate “The letter of bid and schedules, including the
bills of quantities (or activity schedule) and technical offer informition, shall be prepared
using the relevant forms fumished in Scetion 1V, Bidding Forms. These forms must be
completed without any alterations to its text, and no substitutes shall be aceepted. All
hlank spaces shall be filled in with the information requested™, the bidder did not use
letter of bid formatted in bidding forms.

= And didn't fill forms too.

2, 11O Construction
<+ Bidder stated only 2%performance security which deviates from ITB 47,1 (“In
additien to the performance security, the employer also requires the successful bidder
lo present an environmental and social performance Security. The cumulative value
of both performance securities shall not exceed 10 % (8% performance and 2% E&S)
% The bidder did not describe the specific work/project helshe is going (o execute under
letter of bid (#3).
% Letier of bid and declaration of Power of attorney are also not signed
« The bidder used to submit expired letter of tax clearance
3. Hortw GC PLC IV with Belete Megersa WWGC

% Joint venture agreement 15 not verified by 3™ party, or even no witnesses
4+ TheW®id document is also stamped by single party instead of having the two parties

= Declared Power of attorney is not signed and also not representative of the twio partics
{Single Stamped),




4. Najaha Ahimed Abdukerim WWC
<+ Despite of ITB 15.1 which states that *All blank spaces shall be filled in with the
information requested”, the bidder submitted unfilled letter of bid (#4, 5, 6). The
bidder is expected 1 examine all instructions, forms, terms, and works
requirements in this bidding document. Faflure to furnish all information or
documentation required by this bidding document may result in the refection of the
hid (ITH 9.4)
# The bidder did not use correct Procurement reference number
5, ABEAM Engineering
= Even though leter of bid is one of document astached 1o contract agreement of responsive
bidder, the bidder did not use letter of bid as per as required by IFAD and formatted in
section IV,
6. Tesfaye Mosisa GC
+ In Bid Data Sheet 47,1, the employer proposed Addis Ababa Chamber of Commerce as

Adjudicator. But the bidder stated project/work as Adjudicator. Since the name of the
potential adfudicator proposed by the employer in ITB BDS 49.1 and by the bidder {letter
of hid) shall be subject 1o IFAD’s no-ohjection (ITB 14.4), the bidder required to cither

accept the propsed adjudicator or set his'her other oplion instead,

% The bidder's trade license on hardeopy and online from e-trade is contradicted. According

to Online date the bidder has no five-vear experience and not so, not ehigible
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Reasons of rejection of the 5 bidders are Usted as follews:

1. YEWWC

o+

- *

Ihe bidder 15 licensed 2023, which lead him less experienced than required year, 5
YCATR

The bidder submitted only one vear audit report while 5 vears audit report
Agreement of project manager, construction Forman has no agreement yeir interval
The agreement of Equipment Propesed for the work between the contrastor and leased

part has no contracior's stamp.

2. Wada Engineering JV with Getachew Gudisa GC

-

+

Audit report for Getachew Gudisa GC ia only for 3 years, and 15 done by unknown
auditor

Even thoupgh master (activity Schedule) should show works! activities and 11me needed
to complets, the bidder submitted Comstruction schedule which has no work
descriplion

According Section -3 Bid Examination, Evaluation must meet criteria set on 3.5,
genaral work methodologies will not be valid unless specific o the site. But the bidder
submitted methodology which is not site specific.

And also must meet criteris under 5.5 {a) reguire Site Visit report and venification
letter from the district. The bidder submitted site visit letter approved by zone, and has

no repar.

3, Leta Tefera GWWC

-

=

The hidder's financial situation i sudited by auditor who was licensed 20132021, but
the auditor used to audit starting from 2020, which is prigr to his licensing year.
Auditor is required to be authorized and authenticated auditor, bt the bidder used

authorzed accountant.
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4 Mo Material Flow Master Schedule, Equipment Resourees Master Schedule

% The agreement date hetween the office Engineer and the contractor was signed on
I 5022017 but the agreement is signed for 15/02/2015-15022017 E.C

= Site visit letter does not state the contractor or representative

4, Nehemia Engineering PLC

= The bidder is licensed on 2014 E.C/2021 GC, but the bidder submitted project
construction experience from 2020 GC and specific experience, General experience
and average annual tumover not meet the requirement, which is not logical

= There is no construction and equipment schedule

#—Cndn of conduct is not stated as per as required

% Project Manager has no professional license
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5. Kanenus WWC PLC

« The bidder has no intended Construction tumover amount

% There 15 no letter of evidence from Mimstry of Revenue for construction annual average
rnover

< Code of conduet is not well stated

“ Experience given for Project manager is overlapped and also Letter of experience
written hag no reference number,

% The bidder proposed office engineer having only graduate professional license while
1hi|:-duuum-:nt acquire about & years work experience

% The hidder submitted only one dewatering pump instead of twa.

.—-..:-__-‘i
T —




4.1.3. Financial Comparison

S/N | Bidders Name | Currency | Submitted Corrected | Rank |
Readout with | Arithmetic
Yl with VAT

I KEFAD Construction PLC | ETB 531,080,397.30 | AR 94404479 am

i Boni Construction PLC ETE 29.958,157.70 | 26,998,362.63 .

Recommendation for Evaluomaiion

Accordingly, Bont Construction PLC has been recommended as the lowest evaluated bidder for
the constrection of Dire Hara SSIP with an amount of 26,998,362.83 {Twenty-51x Million Nine
Hundred Ninety-Eight Thousand Three Hundred Sixty-Two and 83/100) with 15% VAT.
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Table 3 Lot-3 (Imiru 851F) Preliminary Evaluation
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