# Missing Work Plans: The bidder did not submit the Material, Human Resource, Equipment, Cash
Flow Mazter Schedule, or a valid Construction Methodology asing the required project software
tonls. The complete absence of these fundamental planning documents made it impossible o assess

the bidder’s practical execution strategy.

# Given the lack of verifiable experience, submission of forged financial documems, and failure fo
submil essential work plans, this bid classificd as non-responsive and rejected at the technical
evaluation stage.

3) Yabeon Construction & Engineering WWC-1
F Miszsing Code of Conduct: The bidder did not submit the Code of Conduet for Contructor Personnel,

which i required to be prepared using the otficial idding form and must include signed agreements
between the bidder and all proposed key experts This document 15 eritical for ensurmg contractor
compliance with Environmental, Social, Health, and Safety (ESHS) standards, including commitments
to prevent Sexual Exploitation and Abuse (SEA) and Gender-Based Violence (GHEY),

# Personne! Licensing: The Social Specialist and Site Organizer proposed in the bid lacked walid
professional licenses, thereby failing o meet the minimum qualification requirements for these
positions.

¥ Incomplete Work Schedules: The bidder did not prepare or submit the Matenial and Equipment Master
Behedules using the designated project soffware, These schedules are vital o evaluate the bidder's
resource planming, mobilization timeline, and project exccution framework.

#  Due to rmissing complinnee documentation, unheensed key personnel, and failure to provide required
project schedules, the bidder found to be non-responsive in the technical evaluation stage.

The ahove-listed bidders failed to meel one or more essential technical evaluation eriteria. Their submissions
either lacked required documentation, meluded unverifiable or fraudulent information, or were incomplete in
terms of personnel, planning, or compliance standards. As a result, these bids rejected from forther

considerstion 1n sceordance with the rules and criferia established in the Bidding Documents

M| Pape




4.5. Financial Evaluation results

Following the completion of the financial cvaluntion in sccordance with the World Bank procurement
guidelines and the PACT project's procurement procedures, the recommended least evaluated bidder
identified as follows:

Table 7¢ Finaneial evaluation resilts of Rorisa SSIP

' Read out price Price adjusted after arithmetic check Ranks
| PO i o3 A B v SrTvatRo)
3 c:;:_ s With  Out ’:::LE With VAT | With Ot lf;m. With VAT
VAT 15% VAT 150,
e I i o | |
COlds Constnaction PLC I
|| GC-5 IV with Eh:mn}"g S0, 080, 58058 27807 668,12 | 580861555 &6, 792, TUS, 63
| Depebass GWWC-3 | | [
2 1:_"“";’{;‘:’]’"& Kumas | oo 1 28.917.30 TTA98,254.90 | 62,762,642.21 Taeamenss | T

The recommended bidder submitted a substantially responsive bid in the wechnical evaluation and passed oll
qualification requirements.

The evaluated bid price is determined after applving all necessary adjustments in sccordance with the bidding

V= &

documents.
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4.6 Recommendation of the Evaluation

Accordingly, the evaluation team recommended that the lewest evaluased bid (preliminary, technical
Mnancial and Finaocial evaloation) successiul bidder called Oda Coastruction PLC GC-5 IV with
Bonny Degebass GWWIC-3 with the total price after arithmetic check of ETB 66,792, T05.63 ( Sixty Six
Million Seven Hondred Nimety Two Thousand Seven Hundred Five and 63/100).

Manie & Slgnature of the Evaluation Committes



5. Lot-11 [Wachuge $51P) evaluation and qualification criteria

2, |. Preliminary evaluation and qualification criteria

Table & Preliminary evaluation resull
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5.2, Remark on the Preliminary Evaluation

In seeordance with the procedures outlined in the Instructions to Bidders (ITB) and Section IV of the TEAD
Bidding Document, a comprehensive prelimmary evaluation was conducted to assess the administrative
complinnee, complefeness, and eligibility of submitted bids. Bidders whe faled o meet the minimum

requirements or deviated from critical submission standards were considered non-responsive and were not

advanced to the technicel evaluntion stage.

The evalua

tion results determined that seven (7) bidders did not meet the requirements, Below 15 o detailed

Justification for the disqualification of ench:

1. Kanenus WWE PLC

-

The Letter of Bid was incomplete and improperly filled, with the following specific issues: Serial
Mo, 6: The Bid Validity Period was not correctly stated in accordance with TTB Clause 21,1, Serial
No. 7: The Performance Security (including Environmental and Social requirements) was altered
and not correcily fulfilled, violating 1T3 Clanse 47.1. Serial Na. 1% The section designating the
Adjudicator was not properly completed, contradicting ITB Clavse 49,1,

Additionally, the bidder failed o submit key efigibility documents: The Govemment-Chwned
Entity Declaration and United Mations Sanctions Resolution, required under Forms ELL 11 and
ELI 1.2, wene not provided. The History of Non-Ferforming Contracts, using Form CON-2, was

also missing, limiting the evaluators® ability to sssess the bidder's performance history

2. ABEAM Engincering

# Mo valid Letter of Bid was submitted in accordance with the official IFAD Section IV
Bidding Forms. Sewveral critical sections were either omitted or incorrectly complerad,
including: Bid Validily Period (inconsistent with TTB 21.1), Performance Security (ultered
and substituted, violating ITH 47.1), Eligibility Declaration (not in sceordance with IFAD
eligibility standards), Adjudicator Appointment {not correctly fulfilled under ITH 49.1).

The bidder also omitted mandaiory declaratfons in the Letter of Bid related to:

‘1’

Disqualification due to execution of Bid Secunng Declaration by the employer, Bank -releted
disqualification under SEASH (Sexual Exploitation, Abuse, and Harmssment) concermns
Whese omissions constitmte  sipnificant  non-compliance with [FAD's  procurement

requirements.

3. Niguse Kidane WWGC

MiFage

= The Letter of Bid was not in the standard form and was found o be altensd, substituted, and
included mmappropriate content For example, the bdder nemed a contractor as the
Adjudicator, which violates both procedural and ethical norms.




# Critical declarstions were not completed: No confirmation regarding Bank™s SEASH
disqualification.

* The form for Pending Litigation and Litigation History was improperly filled, with check
bones left unmarked or marked incorrectly, therchy failing to present sccurate legal standing.

¥ The form for Environmental and Social Past Performance also lacked proper responses and

checkboxes were not selecied in the correct ficlds, rendering the fonm invalid.
These combined deficiencies indicated a lack of responsiveness to key eligibility and compliance
criteria.
4, Tibeb GC and WWC PLC JV with Lema Edae GCC and WWC
¥# The Performance Secunty amount for Environmental and Social obligations (2%), as stated in the
Letter of Bid, was incorrectly filled and below the required minimum, which violawes ITB Cleuse 47,1
¥ The scotion conceming commissions, gratuities, or fees was improperly completed with unnecessary
or ambiguous information, instead of declaring “Mone™ 43 reguired, This raised concems about
transparency and integrity in the bid submission,
# Such deviations from the bidding document's standard format rendered the bid non-compliant.
5  Akimu Construction Engincering WWC
¥ The Letter of Bid was altered, with changes to the onginal wording of the bidding fonm, which 15 2
direet violation of ITB Clause 15,1 that requires submission of the unsitered standand firrms,
The bidder also faked ta submit: The Government-Chamed Entity Declaration and the United Nations
Banctions Declamton, required in Forms ELD 1.1 and ELT 1,2, These are essential to venify the legal

't_l'

and eligibility status of the frm under IFAD-financed procurement.
¥ Due o both form alterations and missing eligibility documents, the bid was classified as non-

FESPORSIVE,
The above-mentioncd bidders failed to meet the minimum submission, eligibility, or procedural requirements
outlined in the bidding documents. The non-compliances ranged from missmg or improperly filled Letters of
Bid, aliered bidding formats, inadequate performance secunties, o omitted mandatory declarations and
eligibility forms.
As a result, all shven bidders were deemed non-responsive and were excluded from further consideration in
the technical evaluation stage, in sccordance with the IFAD procurement framework and the terms of the
Ridding Documents
The following seventeen (17) bidders found to have met all preliminary requirements and therefore advanced

to the Technicil Evaluation slage:

¥

32|Page
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5.4, Remark on the Teehnical Evaluation
Following the detailed technical evaloation, the following twelve (12) badders were disqualified for non-
complianee with the technical requirements outlined in the biddmg document. Specific justifications for sach
bidder's rejection are summartzed below:
1} Tesfaye Mosisa
# The claimed general and specific construction experiences were inconsistent with the company's
fcgally established date,
¥ Documents for Average Awnual Constrnction Ternover and Averapge Annual Turnover submiited
by the Ministry of Revenue were not aligned with the irade license year (2016 EC), further supporting

mdieations of decument tampering

.

Koy technical documents such as Human Resource, Cash Flow, and Equipment Master Schedule
wigre not prepared or submitted using the required project seftware, violating submission profocoels,
2) Pavilion GC and WWC
¥ The submitted audit report was issucd by & private anditor lacking a valid trade license, making the
report invalid,
¥ The Environmental, Social, Health, and Safety (ESHS) Code of Conduct was not subrmitted, o required
compliance element
# The Equipment Master Schedule was not prepared or submitted via project software,

Ezy experts including the Environmental/Climaote Safepguard Specialist, Seoal Specialist, and Site

"lr'

Organizer lacked valid professional licenses, rendenng the feam ungualified.
3) Meserel Mokonin YWWC
»  Audit report done by private auditor, which is not authorized auditor and became accountant this is not
acceptable as per the roquirement,
¥ Unprofessional Scheduling: Human Resource, Cash Flow and Equipment Master Scheduls did not
prepared and submitted wsing project sottware.
4) Kenbon Taye WWO

¥ Private Auditor's License Issue: The private auditor's lack of trade and professional license resulted

to unacedptable outcomes,
¥ Codeof conduct: - Environmental, Social, Health and Safety (ESHS) did not subimitied

¥ Unprofessional Scheduling: Matenal, Human Resource, Cash Flow and Equipment Master Schedule
fid not prepared and submitted using project softwara.
5) Phexiros Maslin JV with Relish Trading
¥ The bidder claimed project experience from a fictitious entity, "Engineering Corporation of Oronua™,

fior the so-called Dodota SS1P, which amounts to fraudulent claims..
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Unrealistie Turnover: Average Annual construction turnover and annuul tumover indicated

information on letter frem Ministry of Revenue Tax Payer Branch office did not coincided and

unaccepiable,

Private Auditor's License Issue: The private suditor's lack of trade and professional license resulted

tr unacceptable outoomes.
Unprefessional Scheduling: Material, Human Resource ond Equipment Master Schedule did o

prepared and submitted using project software,

&) LI Construction

L}

'\I’

Lack of Experience: General and Specific Experiences non-compliance with company establishment.
Unrealistic Turnover: The Average Annual Construction Tumover and Average Annual Tumaover
letters from the Ministry of Revenue Tax Payer Branch office reveal noncompliance with company
establishments, indicating fraud and forgery.
Unprofessional Scheduling: Human Resource, Cash Flow and Equipment Master Schedule did not
prepared and submitted via project software.

7y Abraham Dereje GC & GOWW

"

"
)

Material, Human Resource, Cash Flow and Equipment Master Schedule did not prepared and
submified via project software.

Audit Report Issue: The audit report, which was prepared by a private anditor who was not an
authonzed auditor but instead became an accountant, is not accepiable secording to the requirement.
Unsigned Expert CVs: All CV of expert did not authorized by signature of company owner or
representative,

Unlicensed Key Personnel: Secial Specialist and Site Organtrer have not professional license,

Waorknesh Gizaw WWC
Average construction turnover and annual turnover did not meet the minimum requirement,

¥ Technical Planning Issues: Like many others, the implemeniation schedule was missing proper

W
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project software formalting in Material, Humian Resource, Cash Flow and Equipment Master Schedule.
Unsigned Expert CVs : All experts CV and project manager CV did not signed by experts themselves
and by uumui'u:&d COMpEny WnHer oF representative.

Tax Payer Evidence Issue: Tax Payer evidence letier and document of professionals and experis not

submitted and justified from custom and revenue.
Technical Planning Issues: Like many others, the implementation schedule was missing proper

project software formaiting in Material, Human Besource, Cash Flow and Equipment Master Schedule

Unlicensed Key Pessonnel: The site organizer and socual expent lacked valid licenses,




9) Kenbon Construction & Trading JV with Wak Construction & Trading PLC

¥ Lack of Joint Venture Experience: Wak Construction failed to present peneral experience
independently, which 15 mandatory in & joint venture arrengement.

¥ Technical Planning Issues: Like many others, the implementation schedule was missing proper
project software formatning in Materal, Human Resource, Cash Flow and Equipment Master Schedule

* Unlicensed Key Personnel: The site organizer and sogial expert lacked valid licenses,

10 Awash Construetion PLC

# Missing Auditor Credentials: The audit firm did not submit a valid ficense.

¥ Company Turnover Unfulfilled: Average turnover not met requined amounl.

# Cash Flow Scheduling Issue: No proper software-supporied schedule for cash Mlow master schedule.

11 Mulunch Bekele JV with ¥ stani Construction PLOC

#* Incomplete Financial Access Statement: Only one JV partner submined cash fow data, wineh 1s
noncompliont— both parties should have done so collsctively

¥ Unsigned Expert CVs: Scveral professionals' CVs {e.g,, Forman, Social Specialist and Organizer,
Environmental, Climate and Safeguard Specialist) lacked the required company representative’s
COUNETSignatne.

» Expired/Doctored Professional License: One license (office engineer) was expired and appeared to
be digatally altered, mising concerns about forgery

Fake Contract Agreement: The agreement between the company and its surveyor expert was vabid

v

for enly one day, which is not sceeptable under any professional arrangement.

123 Hilif Construction WWC-1 & GC-5

# The Letier of Bid was missing key information, including the proposed Adjudicator, as required under
as per [TH BDYS 49_1.

¥ Several mandatory Gelds in the Lester of Bid (e.g., #14) were left blank, despite clear mstructions in
as per ITH 9.4 requiring bidders to complete all forms, The failure to provide all essential information

consttules non-responsiveness.
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3.6, Recommendation of the Evaluation
Accordingly, the cvaluation team recommended that the lowest evaluated bid (preliminary, technical
finsncial and Financial evaluation) suceessiul bidder called Fenet Gemeda WWC-3 with the wotal price
pfier arthmetic check of ETR 49,414, B92.65 { Forty Mine Million Four Hundred Fourteen Thousand
Eight Hundred Ninety Two and 6571007,
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