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3.1 Remark on Preliminary Evaluation
Bazed on the preliminary evalustion result the fallowing eight (8) bidders could not succeed to the technical

evaluation and became Non-responsive bids as well as are rejected at this stage due 1o the réasons below
1-Yonas Selomoen GO & WWC

¢ Letter of bid misrepresentation: Bid the performance security in Letter of Bud Scnal #7
altered, substituted, and not appropretely fulilied, i accordance with TTB 47,1,
s Letter of distortion: On Leter of Bid #10, # 11 and #19 not incorporated, substituted and

altered which contradicts as per [TH 15,1 amd 49,1,
-FY Bonsa GWWC-1
* Letter of distortion: The letter of bid altered, substituted, and modified, which contradicts as
per ITB 15:1 and 49.1.

s The provided bidder document not signed on all pages.
i-Tilahun Kifle GC

s Letter of Bid not fulfilled with necessary information and became blank and no response to the
reguirements for instant Performance security ES and Potential Adjedicator, which contradict
as per [TB 15.1 and ['TH 49.1 respectively.

#» MNot Submitted Government Owoed Entity end United Nations Reseluton by using required
Bidding Forms ELI 1.1 & ELI 1.2 with attachment.

s Not Submitted History of non-performing contract, Litigation History and Pending Litigation
and by using required Bidding Forms CON-1.

d=Girmn Tafesse GC & WWC

# Leter of Bid altered, substituted and modified which contradict as per ITB 15,1 and 49,1,

e Mot Submitted Government Owned Entity and United Nations Resolution by using required
Bidding Forms EL1 1.1 & ELI 1,2 with attachment

s Not Submitted History of non-performing contract, Litigation History and Pending Litigation
and by using required Bidding Forms CON-2,

S-Gemecho Admasu IV with Tedros Admasn
. ]_i!er of Bid altered, substituted and modified which contradict as per ITB 15,1 and 491,
e [Declaration; environmental and socizl (ESY Past Performance oot submied,

6-Girma Asfawu Road & WWC JV Jarso WWC & GC

o Letter of Bid #7 (performance security for Environmental and Social Security not fulfilled
correctly with necessary infommalion).

» The agreement for the Joint Venture was not made (o the specific project location and did not

comply with the original intent of the parinership,”

B|Fage

| |




F-Minyahil Tefera GC
¢ Leiter of Bid not fulfilled with necessary infomation and became blank and no response 1o the
requirements for instant Performance security ES and Potential Adjudicator, which contradict
asper [TB 15,1 and ITB 49.1 respectively.
8- Cosmos Engineering & Commerce PLC

« Lettor of Bid not fulfilled with neceasary information and became blank and no response to the
requircments for mstant Performance sccunty ES
w  Leter of Bid #7 (performance security [or Enviroomentil ‘and Social Securdty nod Mulfilled
correctly with necessary information).
s The Letter of Bid was missing key information, including the proposed Adjudicator, as required
under as per ITB BDE 49,1,
NB: The aforementioned seven(7) bidders were deemed non-responsive and excluded from the technical
cvilustion phese due to material deficiencies, unsuthorized alterations of the bid template, omission of
critscal documenis, and fallure to comply with ehmbility, legal snd ES requirements us stipulatéd in the
bidding documerns,
The fallowing tem (10) bidders found to have mel all preliminary requirements and therefore advanced to
the Technical Evaluation stage:
1. Gashaw Benti WWC & BC
Barkot Construction GC & WWC-1 GC & WWC-]
Mehmiva Enginessing PLC
Wada Engineenng
Femenay Crashiye GC
Pavilion GC & WWC
Equatonal Construction PLC
Todase Benti WWE IV with DAD Construction & Tmding

9. Yishak Abebe GC
These frms further evaluated based on the Qualification and Evaluation Criteria outlined under Sectian 111

of the Bidding D&umem_ focusing on experience, personnel, equipment, and methedology amoag others. !
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A4 Remarks on Techaical Evaluation
Following successful completion of the preliminary evaluation, bidders who meét the basic éligibility and

admimistrutive requirements advanced te the technical evaluation stape, This stage cammied sut in accordance

with the criteria outlined in Section I11: Evaluation and Gualification Requirements of the Bidding Document,

The purpose of the wehnical evaluaton i3 W assess the budders” qualifications, personnel, experience; and

proposed methodology to determine their capacity to execute the works effectively and 1in compliance with
the required standards.

Upon review, seven {7) bidders wound to be nop-responsive at the technical stapge due to major shorcomings

in éxperience documentation, staffing, compliance with proect-specific planning, and failure 1o adhere 1o Key

environmental and social safeguards, Below is 2 deteiled justification for each:
. Gashaw Benti WWC & BC

Professional Licensing: The Social Specialist and Site Organizer lacked valid professional
licenses. Additionally, the sgreements between these experts and the company were neither
sipned nor time-bound, undermining the credibility of personnel commitment.

CV Authorization: CVs forall key experts, including the Project Manager, were neither signed
by the experts themselves nor endorsed by the company's authorized representative, violating
bid form requirements

Qualification Mismatch: The Environmental, Climate, and Safeguard Specialist's academic
background and professional credentials did not align with the roguired qualifications outlined
in the bid document.

Code of Conduet: The submitted Code of Conduect failed to inclede provisions on the
prevention of Sexual Exploitation and Abuse (SEA) and Gender-Based Violence (GBV)
which are essentinl under the World Bank's Environmental and Soclal Framework (ESF).
Work Planning: The bidder did not submit the Matenal, Human Resource, Equipment, and
Cash Flow Master Schedule via the required project management software, nor was a resource

allocation sheet included.

2. Femenay Gashaye GC

13|Poge

% Invalll Financial Audit: The private auditor’s trade license was issued m 2023 (2016 EC),

making the audit results for the period 2020-2024 legally invalid and unacceptable.

¥ Turnover Requirement: The average snnual consinuclion [Wmover, o8 stated (1oa confirnation

letter from the Tax OMfice, failed to meet the minmmom threshold reguired By ihe hidding

document, % \




¥ Master Schedules Missing: No submission of Material, Equipment, Human Resource, or Cash
Flow schedules through the designated project software; resource allocation sheet also

missing
¥ Code of Conduet: The Code of Conduct was not prepared under the bidder’s official name,

but rather under another company’s name—raising concerns of authenticity.

» Professional Licemsing: The Social Specislist and Site Organizer were oot licensed
professionals,
¥ CV Format Non=-Complinnce: CVs wore not completed using the designated bidding forms
and lacked necessary authorization by the company’s representative.
3. Pavilion GC & WWC
¥ Unacceptable Andit Report: The audit report was conducted by a private auditor whose
license had not been renewed, rendering the report invalid for evaluation purposes.
#» Missing ESHS Code of Conduct: The bidder did not submit a Code of Conduct addressing
Envronmental, Social, Health, and Safety (ESHS ) standards.
#* Incomplete Work Planning: Reguired master schedules for resources were not prepared or
submitied through the specified project software.
# Unqualified Personnel: Neither the Environmental and Social Specialist nor the Social
Speciatist and Site Organizer held the necessary professional licenses.
4. Wada Engineering PLC

* Work Planning Deficiency: Material, Equipment, Cash Flow, and Human Resource
schedules were not submitted through the designuted project software,

#* Personnel Qualifications: The Socinl Specialist and Site Organizer lacked the required
academic and professional eredentials.

7 Incomplete Personnel Agreement; The required Code of Conduct agreements beiween the
hidder and all key experts were missing; only the Environmental and Secial Specialist was
covered.

&, Tadase Benti WWOC IV with DAD Construction & Trading
» Master Schedules Not Submitted: Material, Equipment, and Human Resource schedules
were not prepared in project software format and were entirely missing.

Missing Code of Conduct Agreements: No evidence of executed agreements between the

Hﬂ

bidder and the proposed experts using the official bidding forms.
¥ Ungualified Experts: The Environmental and Social Specialist, as well as the social
E[E':ull.l.'.;l and Site Organizer, lacked the necessary academic qualifications end valid

licenses to fulfill their roles,

14| Page 7%/




6. Yishak Abehe GC

» Financial Ineligibility: Both the average annual construction umover and the overall
anmual turnover were helow the minimum thresholds required.

¥ Work Planning Deficiency: No master schedules were prepared or submitted through
project software.

» Unqualified Personnel: The Evvironmental and Social Specialist's qualifications did not
align with the required standards; additionally, the Social Specialist and Site Orgamaer
lacked professional licenses.

7. Nehmiva Enginecring FLC
% Lack of Experience: The hidder submitted both general and specific construction experiences

dated before the company’'s establishment, thereby not fulfilling the requirement.
% Unsubstantiated Financial Turnover: The tumover evidence provided by the bidder’s
supporting letter based en non-existent experience, lacking credibility,
¥ Invalid Andit Report: The audit report referenced the yenrs 20122013 EC, which predated
the formation of the company, making it invalid,
After comprehensive review, the evaluation wam concluded that only three (3) bidders fully satisfied the
technical evaluation requirements and considered responsive for progression fo the financial evaluation stage.
These hidders ane:
|. Barkot Construction GC & WW-|

1. Equatomal Construction PLC
These firms demonsirated accepiable financil soundness, qualified persoanel, valid licensing, and

comprehensive project planning in accordance with the bidding document requirements.

M T
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identified as follows:

1.5, Financinl Evaluaiion
Table 42 Lot 1{0da Muada) Financial evaloation resalts

Following the completion of the financial evaluation in accordance with the World Bank procurement

guidelines and the PACT project’s procurement procedures, the recommended least evaluated bidder 45

Price adjusted afier |

t prl
TS ONEIvie prithmelic check
Mamwe of the
e C Ill t With Ot At With VAT ik With VAT S
iy izl Y With Out VAT | Rabbet
VAT {15%) (15%)
() [%a)
1| Darkot ConstrocBon | 221.058.912.92 | | 254,257,795 86 | 220,863,881 44 153,993 463.66 | 1"
F.qm'lmriu! ; - =
F 227 B85 407 3% 4R 562 857.23 | 23427744137 | 3% 1613360 48574 | 2
Comtructban PLC

The recommended bidder submitted a substantially responsive bid tn the echnical evalustion and pessed ol

qualification réguirerments

The evaluated bid price is determmed after applying all necessary adjustments in accordance with the bidding

documents;

I |Page

/

L,
/

i s




3.6, Recommendation of the Evaluation

Accordingly, Barkot Construction GC & WWOC-1 s the firsl least evaluated bidder and has been
recommended for award with the evaluated bid price amount of 253,993,463.66 (Two hundred fifty-three
million nine hundred ninety-three thousand four hundred sixty-three birr and sixty-six cents. ) inclusive
of VAT



fé’ff" ; W/

Note: Bidders that fulfil the criteria set granted “R™ which stands for responsiveness and that does not fit denoted by "‘H.lt"' which stands for Non-

reSPOnSiveness
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4.2, Bemark on Preliminary evaluation

The preliminary evaluation carried out to assess the administrative compliance and responsivencss of bids
based on the requirements stated in the Instructions to Bidders (TTB) and Section I'V: Bidding Forms of the
IFAD procurement document. Bids that falled o comply with these essential submuission requirements

considered non-responsive and disqualified from proceeding 1o the wechnical evaluation stage.

I-Safaniyas Geto Abebe WWGE-3
# No Letter of Bid submitted secording to IFAD tender document Section 1Y Bidding form and it altered,
sithstituted and fulfilled with unnecessary information
¥#  Not Submitted on Letter of Bid Bank’s SEA andfor 5H disgualification.
2=Walif Construction Share Company GC-3
#  Letter of Bid altered, substituted and modified which contradict as per ITB 15,1 and 9.1,
¥ Specifically the Letter of Bid #12, which addreszes the disclosure of commissions, gratuities, or fees,
completed with inappropnate or unnecessary information. The section intended to be marked “None™
upless such poyments actually made, Including imrelevant details not only violates the intended
purpose of the clause but may also raise concerns of ransparency and ethical compliance, Due to
these inconsestencics and breaches of the bidding document provisionsz, the bid declared non-

responsive and excluded from further evaluation.

The followang five (5) bidders found to have met all preliminary requirements and therefore advanced (o the
Technical Evaluation stage:
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dod. Remarks on Technical evaluation

Following the preliminary assessment, technically compliant bids reviewed against the criteriz outlined in
Section 1I: Evaluation and Qualification Requirements of the Bidding Document. The objective of this phase

i% to determine whether bidders possess the technical, work methods, financial, and human resource capacity

to successful execute the proposed works.

After a defailed assessment, the following three (3) bidders were defermined 1o be non-responsive at the

technical evaluation stage due to significant deficiencies o documentation, qualifications, and non-

compliance with submission formats, Detailed justifications provided below:

I} Shodeb Engineering GWWC-1 0V with Dedefo Tenesho WWC-1
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Financial Documentation Non-complance: The regquimed evidence of access 10 cash [low submifted
only by one partner in the joint venture, rather than as a consolidated financial representation of all JV
members, 18 stipulated in the bidding requirements. This undermines the financial asgessment of the
Joint entity,

Audit Reponts: The audit reports for the years 2020- 2024 GC were provided only by one IV member,
However, under joint venture armangements, financial statements must reflect the combined capacity
of all partners. This partial submission renders the documents inadmissible

Expetience Records: Similarly, the specific construction experience and coniracl management records
submined only for a single partner, not collectively for the JV. Az per evaluation requircments, such
expenence must represent the combined capacity of all JV members, This oversight indicates non-
compliance with core qualification criteri,

Work Planming Deficiency: The Cash Flow and BEquipment Master Schedule was not prepared or
submitied using the prescribed project software, nor were the required planning and resource allocation
wols included. This omission compromises the shility (o cvaluate the bidder's project resdiness and

ressunce planning.

e to the absence of combined JV submissions for kev finencial and technical cateria, as well as missing

work planning documentation, this bid deemed non-responsive. wf the technical stage
2} Adugna IjigyHordofa GC-3
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¥ Lack of Experience: The bidder failed to provide any wvalid evidence of general construction or
specific project experience, which are essential prerequisites for demonstrating technical capacity.
* Fraudulent Financial Documentation: The audit reports, average annual turmover, and construchion

lurtover submissions were determined to be non-existent and fabricated. These falsified records

represent a seridus viclation of bidding ethics and procurement inlegrity.




